PRODUCT PRESENTATION

Biological cleaning concept



OUR GOAL

How to set up a and
business on biological parts
washer and of consumable

associated?
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ECO-MAINTENANCE PRODUCTS SPECIALIST



OUR DNA

Designer of eco-products for maintenance

Providing innovative cleaning concepts for the industrial and automotive sectors

Improving safety and well-being through ergonomic and safe solutions

Full control of the production process, from R&D and design to manufacturing

State-of-the-art bioremediation technology




Launch of the Check-it
Back from Canada, app. Continuous
absorbent based on Design of in-house improvement and
micro-organisms. advanced chemical development of new
Importation of parts formulations. Creation machines (Gravity, Coral,
washers. of a factory. Wave 2, Toucan...)

Launch on the US
market.

Manufacturing of parts
washersin France. user-friendly products.
Creation of the export Launch of the first
dpt. Made in France parts
washers and
absorbent recycling
packs.

Design-thinking and




THE SRI APPROACH

Innovation & exclusive kno

Design thinking and innovative
user centric concepts focused on:

PERFORMANCE

HEALTH &
SAFETY

ENVIRONMENTAL
AWARENESS







THE SRI APPROACH

Services

Full support:

TRAINING

SALES TOOLS
PRODUCT
CUSTOMIZATION
BRAND
COMMUNICATION




THE SRI APPROACH

A successful business model

Based on the machines robustness
and the recurring sales of
related consumables.

We work close to our distributors to
create with them new business
opportunities




OUR EXPERTISE

Complete control of the design-to-production chain, from the analysis of market
requirements to the quality control and follow-up.

Production &
manufacturing

Consumables Machines




OUR EXPERTISE

Advanced and exclusive eco-friendly chemical formulation
for performance and safety.

Design
and R&D

Consumables




OUR EXPERTISE

Design thinking and user centric approach with a unique aesthetic
touch. Eco-friendly, energy- and cost- saving concepts.

Design
and R&D




OUR EXPERTISE

Production and conditioning of the cleaning solutions in our facilities.

Production &
manufacturing

Consumables
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OUR EXPERTISE

Plastic/metal processing and electric/electronic solutions by trusted local partners. Set-
up, assembly, packagingin our facilities.

Production &
manufacturing

Machines
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DISTRIBUTION NETWORK

—

Transport, Car, Rail,
Trucks, Bike & Motorcycle

- Automotive constructors m
- General MRO distribution

- Automotive aftermarket

A large network of distributors operating selling to end-users.

- Lubricants

- Equipment & tools

- Environmental services
- Automotive & Industrial .Q.z
distribution /’
- Cleaning & Maintenance
chemicals

- Automotive chemicals

Public Administration, Army

Agricultural, Food Industry

|

Maintenance, Metal Working,
Papers & Plastic, Manufacturing
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OUR DISTRIBUTORS IN EUROPE




OUR FINAL CUSTOMERS

Y,

LOUIS VUITTON
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FORMERLY WORKED WITH BLASER SWITZERLAND



MORE THAN 350 CUSTOMERS BASED

Parts washer/ consummables
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SRI DEVELOPMENTIN US

ISSA
MEMBER

SRI will exhibit on those shows:
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MARKET OVERVIEW

600k 450k

Solvent Solvent .
Parts washers Parts washers 60%
in the USA in Europe

Solvent M Eco-cleaners



THE AQUEOUS PARTS WASHERS MARKET

US manufacturer

VERY FEW ACTORS IN THIS
SECTOR

OUTDATED OFFERS

STAGNANT SECTOR, LACK OF
INNOVATION & DYNAMISM

PRODUCTS DIFFICULT TO SERVICE

INDUSTRY IN DIRE NEED OF NEXT USER-
FRIENDLY, EASY-TO-MAINTAIN NEW PRODUCT




CONTEXT AND EXPECTATIONS

The american market is ready

@Strong social
concern for
health, comfort
and safety

¢

~ RN
® ®

Y

Global
ecological
awakening

SN

N

g

Enforcement of
environmental
laws and
regulations

J

> A changing market driven by ecological concerns and innovation.
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THE MAJOR PLAYER:

* Onthe marketsince 1993 (as CHEM-FREE)
» Afleetof: 150,000 parts washer.

* Leaderinthe USA by distribution network (6,000 or 7,000 BPW per year)
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OUR OPPORTUNITY

A logical alternative to solvent, an answer to the requirements of the market :
BIOLOGICAL PARTS WASHERS.

Innovative and continuously improved solutions
by SR, specialist of these products

Reduction of waste, pollution, energy consumption,
maintenance, hazards, health issues

PIA market with very few competitors
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TODAY: SOLVENTS

Dangerous, toxic, risk of fire,

hazard to environment and human health

Use submitted to increasing legal constraints

Treatment costs, mandatory facilities, tedious handling
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THE BIOLOGICAL ALTERNATIVE

3 complementary elements

Ocean Sunset BlueLiquid BlueTabs
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HOW DOES IT WORK ?
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CONSUMABLES
Tabs + liquid

Blue liquid

Solvent-free aqueous cleaning
solution, based on synergic
biodegradable, non-toxic, non-
flammable surfactants. No labels.

Blue tabs

A concentrate of micro-
organisms and nutrients ensuring
the biodegradation of dirtand the
purification of the cleaning bath.
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EFFICIENT & VERSATILE
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ECONOMIC & ECOLOGIC

Decrease consumption and waste

Constant cleaning performance due
to biological bath regeneration

PlLess maintenance, no more recurring visits
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BIOLOGICAL PARTS WASHER

The next generation of parts washers
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SAFE & USER-FRIENDLY

Non-toxic, non-flammable
Simple and self-explanatory interface

Easy maintenance and draining
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EASY AFTERSALES SERVICE

1

EASY KIT
REPLACEMENT

-t

NO TOOLS
REQUIRED




LESS MAINTENANCE

5

TABS:
Bio-regeneration
of the bath

1

EASY
DRAINING
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FOCUS ON YOUR BUSINESS

User centric approach

+ERGONOMICS

+EXTENDED

LIFE CYCLE OF THE
CLEANING BATH

= LESS
SUPPORT & MAINTENANCE OPERATIONS






BUSINESS MODEL
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PYRAMIDAL BUSINESS MODEL

2022

x50/year
=$162 500

vvvvvvv

x2 boxes/year/P.W
=$ 11500

&

'\_.'
e

x3 - 5 cans/year/P.W

? =$ 30000

Total =$204 000

v ! v
2023 2024
x3 boxes/year/P.W x3 boxes/year/P.W
=$17 250 =$17 250

x3 - 5 cans/year/P.W

~? =$ 30000

Total =$47 250

=$336 000

x3 - 5 cans/year/P.W +1
bath change (S5boxes/18
months)

=$67 500

Total =$84750

30 P.W/year
=$791250

Turnover
generated
over 3 years
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SALES TOOLS

Commercial brochures
& leaflets

Videos

Demonstrations

Emailing

Sales guides and memos
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BRAND COMMUNICATION

Marketing and communication keypoints

High-end range innovative products

Strong, creative and memorable identity

Eco-friendly and user-friendly

Efficiency, waste reduction and energy/cost saving

Aesthetical quality of the design
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BRAND COMMUNICATION

Examples

Full customization according to your
visualidentity (in-house production)
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PRIVATE LABEL






CONSUMABLE FILTERS
Quickly satures & generates
evaporation

NO SOAKING OPTION

NO AIR PUMP
No oxygenation = stagnant bath

NO DIGITAL SCREEN
Each component needs to be
dismantled = complex maintenance

NOLID
Evaporation

CRC CARPETFILTERS VS. SUNSET

INOXFILTER

Washable and reusable

SOAKING

Hidden-time work

AIRPUMP

Bath oxygenation = improves
purification of the micro-organisms

DIGITAL SCREEN
BOOST mode & ECO mode.
Interchangeable kit = eased maintenance

LID

Reduce the evaporation

Easy draining
& Interchangeable kit
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THE MARKET IS READY

LARGE INCREASING

niche market societal and legal
few actors expectations
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WE ARE READY

Combining your knowledge of the market and our expertise
Strengthening your brand and identity with an innovative offer

Full support from SRI (technical, sales tool, communication...)
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